
10:1 Fair pay campus 

local campaign pack

In April 2018 the Young Greens launched our second 10:1 Campaign Report 

during the UCU strikes which highlighted the shocking disparities in pay across 

the UK Higher Education Sector. With our fresh data, we’d love you to hold your 

university to account and campaign to get your uni to commit to a 10:1 pay 

ratio. 

 

Great- so what do we do next? 

 

After our last report we published this fantastic groups guide- make sure you 

check it out! Five years on, a lot of this guide is still relevant, but we’ve added 

a few more easy steps to get your 10:1 Campaign up and running this year in the 

following guide. 



First things first- Have you read the 10:1 Campaign report yet? 

 

Don’t worry, you don’t have to read the entire document, but it will help if 

you’re clued up on the facts and figures overall, as opposed to the ones that 

exclusively affect your university. 

If you go to page 16-19 of the report you’ll find a list of the universities that 

responded to our FOI requests. Spot your university and have a good look at the 

data that’s been collected, then think about what you want to campaign about 

Please note page 14 includes Universities who did not respond, or did not respond 

with sufficient evidence. If your university is one of these, we highly recommend 

sending them more information requests (details below) using the original 

questions stated on page 4-5. 

Is your university one of the best or worst performers? Check from page 10-13. 

If your university is a good performer, this can be a good thing! They may be 

easier to negotiate better working conditions with- although 80% of the ‘best 

performers’ still failed to meet our demands of a 10:1 pay ratio. If they are a 

poor performer on the table, you have plenty to campaign about! 

 

 To become a Fair Pay Campus, a university must: 

 

1. Publish the ratio between its highest and lowest paid worker. 

2. Commit to working towards a 10:1 ratio on campus. 

3. Pledge to pay directly employed workers the Living Wage. 

4. Ensure contractors pay their workers the Living Wage. 

5. Publish the pay of Vice Chancellors and senior management 



Start a petition 

 

Why not start a petition specific to your campus on change.org. Publicise 

your petition on campus and gather support from fellow students, your 

local councillors and MPs on your social media, email correspondences and 

beyond! Petitions are an easy, direct ask and a tangible way of 

demonstrating the support for your cause. If you manage to get 10,000 

signatures you get a response from the government. At 100,000 signatures 

your petition will be considered for a debate in Parliament. 

 

Get in touch with your Students Union 

 

As a student, you are automatically a member of NUS- the National 

Students Union. This means you are entitled to a democratic voice within 

your own students union, and should use this opportunity to take you key 

concerns to your elected officers. The SU should be able to give you 

support and coverage of your campaign, and can be held to account if they 

refuse to support you if your campaign is widely supported on campus. Get 

in touch with your Student Officers: they have access to decison-makers at 

the university and they have platforms to promote the campaign. They 

represent you so they should agree to meet you and you can persuade them 

to take on the issue or support you gaining access to university officials. 

Get in touch with your Student Officers: they have access to decison- 

makers at the university and they have platforms to promote the 

campaign. They represent you so they should agree to meet you and you can 

persuade them to take on the issue or support you gaining access to 

university officials. 

 



 

Sign our campaign postcard 

 

Print off these campaign postcards, or order a bunch from Saxoprint 

and post them en masse to your Vice Chancellor's office. Remember to 

have these at any stalls or events that you host. Copies of the postcard 

are available on the Young Greens website.



Lobby your Vice Chancellor 

 

Your Vice Chancellor is not only the public facing representative of 

university management and and influential decision maker, but is also 

likely to be the highest paid employee of your university. Make a series of 

lettered complaints to your Vice Chancellor using the data on your 

university from the 10:1 report, and request fairer working conditions and 

with a bare minimum of a 10:1 ratio on your campus. Make sure you make 

these letters publicly available by publishing them in your student 

newspaper and on your social media channels as a means of holding your 

Vice Chancellor to account. You are likely to face some resistance from 

your Vice Chancellor, however if you keep your interactions as public as 

possible it is likely your responses will be more sympathetic. Trying using 

case studies of workers on your campus who are at the bottom end of the 

university’s pay scale, or outsourced workers as examples (with their 

consent, and keep these anonymised unless stated otherwise).  



 

Want more info from your uni? Send some Freedom of Information Requests! 

 

Create a login for What Do They Know where you can submit FOI requests. 

Find the name of your University in the search bar and choose ‘make a 

request to this authority’. 

In the ‘summary’ type Freedom of Information Act 2000* 

Think of 5-10 very specific and clear questions. If you would like some 

indication of how to phrase these questions, please refer to the 

methodology section of the report. Think about what you want to focus on- 

for example would you like to know more about gender pay gaps, or pay gaps 

on the basis of age or race? Or would you like to know where your major 

donations are spent? Think carefully about what you want to ask with your 

group. 

 

Think about sending FOI requests to other universities for point of 

comparison. If your university is a poor performer, think about contacting 

some of the ‘best’ performers to emphasise your university's malpractice. 

Check to see what FOIs other people have submitted to you university. All FOI 

requests are completely publically available online, so make sure someone 

else hasn’t already asked your questions before you send! 

Legally, your university is entitled to  respond to you in one month. If they do 

not respond (and you cannot afford to legally challenge them, which we do 

not expect) make sure to make remind them of this on What Do They Know 

through your public correspondence, but more importantly make sure you 

make a racket about this on campus, on social media and elsewhere with 

screenshots of the failure to respond. This can work in your favour! 



Did you know? 

 

As a public institution, your university is 

subject to Freedom of Information Law in 

accordance to the Freedom of Information Act 

2000. The Freedom of Information Act 2000 

provides public access to information held by 

public authorities. It does this in two ways: 

public authorities are obliged to publish 

certain information about their activities; 

and. members of the public are entitled to 

request information from public authorities. 

Remember private authorities are not 

entitled to respond to freedom of 

information requests. 



Get your lowest paid university staff members involved in your campaign 

 

The lowest paid staff members bear the real brunts of the creeping neo- 

liberalisation of UK universities. To ensure that your campaign is lead by and 

informed by the people most affected by this issue- make sure you consult these 

groups of people in your campaign. A failure to do so can be poorly received by these 

groups of people, as well as your opponents and is generally considered poor 

ethical campaigning practice. 

 

Who is likely to be the lowest paid in your university? 

Fractional staff- these are likely to be PHD students who are also working as 

tutors. Campaigns purely for the fair pay of fractional staff are already going on 

at universities such as SOAS. These include Catering staff, Cleaners (see successful 

campaign wins for SOAS cleaners), or Campus security (although please note they 

may be easier to persuade!) 

 

Please note that (excluding fractional staff) all of the above are likely to be 

outsourced, meaning they will not have a contract with the university. This means 

that the Young Greens 10:1 report has not been able to include what is often the 

lowest pay on campuses in our final results. This is due to the fact that many 

workers have been outsourced to private companies, who are not  obliged to 

respond to Freedom of Information Requests legally. 

 

 

 



 

However, these are the people you should be showing the 

most solidarity to in your campaigns! See if they already 

have campaigns against their unfair pay, or campaigns to 

bring their contracts in house- such as the famous SOAS 

cleaner’s campaign. Cleaners and service workers across 

UK universities are generally unionised by the Independent 

Workers Union of Great Britain - who you should consider 

getting in touch with to work together on a fair pay 

campaign with.



 

Get it covered in local or student press! 

 

Have you been shocked by the your universities results? Others probably 

will be too. If your university has performed particularly badly, why 

not get in touch with local press? Remember coverage of your university 

alone is unlikely to be a national story (apart from instances such as 

Bath Spa University), so look up your local papers and see if you can get 

in touch! For more advice on how to go about this, please see our how to 

write a  press release guide. Whether your universities results were 

poor or relatively better, definitely get this story covered as a feature 

in your student newspaper! 

 

Get your MP involved 

 

While Parliament cannot directly affect how much individual 

universities choose to pay their staff, they are obliged to defend the 

general rights and concerns of the citizens in their constituencies. Look 

up your local MP, and write them a letter clearly stating how poor 

labour conditions are affecting your campus. If they respond to you with 

interest, why not think about inviting them to an event you are hosting 

for the campaign? Caroline Lucas has previously spoken at events at 

Sussex University, and even at Sussex University occupations! Look at our 

‘How to engage your MP’ resource here. 



 

 Hold a panel discussion 

 

Panel discussions are a brilliant time to elaborate on the wider 

philosophy of your campaigns and ideas. Why is fair pay important? 

 While this question may be obvious to you, many people will not know, or 

may even think the fair pay campaigns are too ‘radical’. Have a read of 

our ‘how to hold a panel discussion’ resource to help you out! 

 

Hold a demo 

 

Campuses are often the perfect place to hold demonstrations, as there 

are usually a lot of students with free time around who might be 

interested what you have to say. Protests are a classic campaigning tip- 

but you have to think very carefully about whether they’re appropriate 

for your universities context, and when to organise them. Have a read of 

our demonstration preparation guide if this is something you’d like to 

build up to. 



 Occupy 

 

A great way to get the attention of your Vice Chancellor, as well as local and 

maybe even national press is to occupy a building to meet your demands. Choose a 

significant place in the university which would raise the attention of both passers 

by and university management. For example, University of Sussex occupations have 

always been held in Conference rooms that have cost universities £3000 a day, 

which also sit in the middle of the campus near halls and therefore secure high 

visibility. Occupations of university are not technically illegal, however they can 

have severe implications (legally or otherwise) for students involved when 

occupations are long lasting or when universities adopt draconian tactics. 

However make sure there is a build up of awareness before you occupy to ensure 

maximum public attention and support. Additionally  you can arrange a teach out 

with your lectures either inside your occupation (which entails moving your 

lectures/seminars to the occupation in solidarity) or host these events as means 

of occupying other public spaces. 

 

 

 

 

 

 

 

 

We hope this helps you get your 10:1 campaign off the ground! If you’ve got any 

further questions please feel free to contact us at admin@younggreens.org.uk. 

Good luck! 


